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Success for All Children Group – Needs Analysis  

1. Purpose of Report

1.1 This report presents to the members of the Board the 2014/15 Needs Analysis.  

2. Recommendation

2.1 Members of the Board note the Needs Analysis.

3. Background

3.1 The Success for All Group update the Needs Analysis on an annual basis to 
inform the Children and Young People’s Plan for the coming year.

3.2 The Needs Analysis (Appendix 1) alongside the findings of the Your Say survey 
(appendix 2) and the analysis of the delivery of the previous year’s plan is used 
to inform the development of the Children and Young People’s Plan for the 
coming year.

4. Next steps

4.1 The Success for All Children Group will present a full Children and Young 
People’s Plan to the March 2014 meeting of the Health and Wellbeing Board for 
approval.   

5. Corporate Implications

5.1 Contribution to Council’s Vision and Critical Priorities – continuing to improve 
outcomes for vulnerable children and delivering targeted services that meet the 
identified need of the community and the Health & Wellbeing Ambition – a 
positive start in life.

5.2 Financial Implications – The Needs Analysis informs the annual Children and 
Young People’s Plan which is delivered within the existing budgets of the 
partners represented on the Success for All Children Group.
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5.3 Legal Implications – none

5.4 People Implications – none 

5.5 Property Implications – none 

5.6 Consultation – The findings from the annual Your Say survey of children and 
young people is considered alongside this needs analysis by partners in 
developing the children and young people’s plan actions/ 

5.7 Equalities Impact Assessment – none 

5.8 Risk Assessment – none at present.

6. Background Papers

6.1 There are no background papers.

7. Appendices

7.1 Appendix 1 – Needs Analysis

7.2 Appendix 2 – Your Say Survey report 


